


Officer John Schutt 

 BACKGROUND 

 
 Las Vegas Metropolitan Police Department 13 

years 
 

 Law Enforcement EUDL Representative and 
Trainer for Nevada 
 

 Nevada POST Instructor 
 

 PIRE Instructor 
 



Nevada has no ABC or liquor control board 

 There is no open container law within city 

limits. 

 

 There is no law requiring ID’s be checked 

 

 The only liquor enforcement is  by local law 

enforcement, when they have time. 

 



North West Area Command LVMPD 



North West Area Command 

 One of 9 Area Commands 

 

 Square Miles: 103.7661   

 

 Population:  351,157  

  

Two Patrol Sectors:  Victor, X-ray 



       2010  

  Crime Statistics North West Area Command 

   

Homicide          7 

Assault      65 

Sexual Assault       82 

Robbery      254   

Violent Crimes   408 



 

Burglary   1439    

Auto Burglary    915 

Auto Theft     477 

Property Crimes 2831  

      2010  
Crime Statistics North West Area Command 



Synopsis 

 Violent and property crime numbers had 

reached new highs. 

 Clark County Sheriff Douglas Gillespie 

urged department members to work 

together to reduce violent and property 

crimes within each area command. 

 Area command captains were told to 

increase patrol operations in the face of 

deep budget cuts, become creative. 

 

 



Synopsis 

 Noticeable increase in alcohol retailers within 
North West Area Command and Clark County as a 
whole due to very little alcohol regulations and no 
alcohol beverage control within Nevada (City of 
Las Vegas Business License went out of their way 
to assist with the project, Clark County did not 
want to get involved, Guess where there Las 
Vegas Strip falls). 

 

 The only alcohol enforcement within the State of 
Nevada is conducted by local law enforcement.  
This is only done through grant overtime funds, no 
department sanctioned time for alcohol 
enforcement. 



Synopsis 

 An increase in crimes involving 

alcohol. 

 

 A low compliance rate within 

designated “hot spot” areas (73%). 

 

 A large number of multi-housing 

complexes within close proximately to 

alcohol retailers.  



The Challenge 

I observed a large number of alcohol retailers 

within the same areas that had a sharp 

increase in the number of calls for service, 

also the compliance rate was lowest in these 

same areas. 

 

Was there a correlation between the number 

of alcohol retailers and the high number of 

violent and property crimes? 



Methodology 
 A liquor license search was completed within the 

City of Las Vegas Business License Department.  
A total of 323 qualifying businesses were located 
within NWAC(It was vital to partner with other 
agencies). 

 Categories for the City of Las Vegas included: 
beer/wine cooler off-sale, beer/wine cooler on 
sale, brew pub/tavern, hotel/lounge bar, package 
liquor, restaurant service bar.  

 These locations were mapped and a density was 
calculated using spatial analysis within NWAC. 

 Based on a LVMPD Cad query utilizing the above 
defined codes, 839 firearms related calls for 
service. 



NWAC Violent and Property Crime 

Map with Alcohol Outlet Density 

 





Hot Spots 

 Victor-4 and Victor-5 had 27 separate 

firearms related calls for service within a 

six month period. 

 

 Within these locations there are three 

alcohol retailers that have continually 

failed alcohol compliance checks.   

 

 



Hot Spots 

 Victor-6 had 21 firearms related calls for 

service within a six month period. 

 

 Within Victor-6, the liquor density map 

shows the largest density for retail liquor 

locations is centered at Rainbow Blvd 

and Lake Mead Blvd (also the center of 

the most calls for service) 



The Initiative 
 

GOAL:   

In cooperation with the EUDL Program,  conduct targeted 

enforcement to reduce underage drinking and disrupt the 

environmental factors that lead to violent crime 

 

STRATEGY: 

 Officers will focus their efforts in those areas that are known for 

high priority calls for service and have a high density of alcohol 

retail outlets. 

   

STRATEGY:  

EUDL activities will include alcohol compliance checks at retail 

locations, third-party interventions (Shoulder Taps), controlled 

party dispersals, high school gatherings and athletic events, and 

any other activities that will reduce underage drinking of alcoholic 

beverages and violent crime.  

 

  



Initiative  

 Target areas for the project will be the 

Rainbow Corridor: 

 Commercial robberies and larceny from 

persons occur at the commercial properties 

and suspects would run to apartment 

complexes and residential areas along this 

corridor. 

 This corridor has been a chronic hot spot 

for violent CFS, for several years. 

  Robberies, Gun Shots Heard, and Person 

With Gun calls have been frequent.    

 

 
 



Initiative 

1. EUDL Initiative: August 1, 2010 through 
March 30, 2011 (actual enforcement began 
on September 1, 2010). 

 

2. We conducted an alcohol purchase survey 
of Rainbow Corridor 

 

3. Teams of 2 officers or 1 officer and 1 
Sergeant were sent out every three to four 
weeks depending on calls for service and 
severity of crime in initiative area.  
 



Initiative 
1. C.O.P (Community Policing Officers) and patrol 

officers will be trained in EUDL techniques and 

alcohol enforcement (EUDL funds are given to the 

Community Policing Squads at each area command) 

 

2. All forms, statistics, and reports were completed and  

forwarded to the EUDL coordinator as soon as 

possible.  

 

3. When the EUDL initiative is complete, a narrative 

was  submitted to the EUDL coordinator outlining 

successes, failures, statistics, and initiative overview.  

 



EUDL Assistance 

 Grant funds were awarded for this pilot 

project, in order to stay within budget 

directed patrols within the hot spot areas 

were conducted one weekend a month and 

during major school holidays/events. 

 

 A limited number (8) of patrol officers were 

trained in EUDL operations and operated 

within an overtime capacity, thereby 

reducing costs to the patrol budget of the 

area command  



Operations 

 During each operation, officers conducted 
vehicle and pedestrian stops, to include the 
homeless population who are known to 
provide alcohol to minors. 

 

 Enforcement included arrests, citations, field 
interview cards, and when appropriate 
warnings were given. 

 

 Within the “hot spot” areas routine 
compliance checks went from 73% 
compliance to 98% within a 9 month period.  



   2011 
Crime Statistics North West Area Command 

 

Homicides       5    

Assault     55 

Sexual Assault    57 

Robbery   170 

Violent Crimes  287 

 



      2011 

Crime Statistics North West Area Command 

 

Auto Theft     446 

Auto Burglary    746 

Burglary   1295 

Property Crime   2487 



Alcohol Enforcement Led to a Reduction in 

Crime in a 9 month period 

Violent Crimes 

 

2010 408 Reports 

 

2011 287 Reports 

_______________ 

     Violent Crimes dropped by 29.66 % 



Alcohol Enforcement Led to a Reduction in 

Crime in a 9 month period 

Property Crimes 

 

2010  2831 Reports 

 

2011  2487 Reports 

_______________ 

     Property Crimes dropped by 12.15 % 

 



Downtown Initiative 
 Due to the success of the North West Area 

Command Initiative, Las Vegas Metropolitan 

Police Department began work within the 

Downtown Area Command on the Fremont 

Street Initiative.  This project is in its early 

stages, but positive outcomes are already 

being recorded.  

 

 This area receives in excess of 150,000 

tourists at any given time and is also only one 

block away from one of the city’s largest hot 

spots for crime. 

 





 

 Cost savings related to crime reduction 

 

 Liquor License approval process and number of 
licenses approved each month, currently there is a 
moratorium of the normal $25,000 liquor license fee, 
you simply just have to pay the $800 business 
license fee. Business License was told to 
automatically approve all the licenses.  

 

 Arrests and Citations Reduction Data 
 Cross analyzing pre and post initiative data for both adults 

and juveniles 

 Detailed data collection to determine what led to contacts 
and how many juveniles verse adults were contacted. 

 


